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T/O fie«yilran«n tg 

1* Initial T/0 Eequlreaeata for subject school arc listed 

foslOaft . 


1* 

Els-ector 

i 

0S-L5 

a> 

2. 

Senior Ins tractor 

os-15 

(2) 

3* 

XAC (Arsy) Fank not specified 

(1) 

h. 

4 ! 

110 («avy) , . 1 Bank not specified 

/ i 

(1) 

5. 

IA0 (Air) Fords not specified 

(1) 

6. 

fdjslni&trattv® Assistant 

i ; 

' os-7 

(1) 

7. 

1 Secretary-Stenographer 

GS-5 

(1) 


TOTAL 


1ST 


iHacKflon 


1* The above T/o is based upon the requirement for a gfeall 
out highly resident staff, while there will bo a 

number of visiting lecturers, experts; in their respective 
fields, the realist staff will foe required to contact the - 
doily ©esslone and follow in/; . the lectures, assign 

and supervise the teaching of the practical laboratory pro- 
h-lcKS involved in presenting laWUlgenoe nathodw asd techniques 
and maintain the continuity end esmhaeis upon the overall 
objectives of the various courses offered. ■ 


2» Tb© grad® level for the resident staff should therefore 
fo® sufficient to onsura that tha quality of instruction it 
connensnrate with tho objectives of the School* Unless the 
"TSde structure is at the X»v&l indicated abo-c it is doubt- 
ful that art' intelligence * training* assignment is CIA could 
co&petc favorably with an Intelligent "operations* or 
8 vroductl«g" asei^nnent. 


3. In the event that the rucornseadaticns in the basic »*no- 
v~n * u^r^cgrcvjd^jhi^ff ica will initiate action to trana- 
f (:r from 0/CI to the position of 

Director, CIA Intelligence School. Teel slows oa to ssetabers 
of thi resident staff have not been mdt* 
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A PROPOSED AGENDA FOE COLONEL BAIRD'S POSS IBLE 
MEETING WITH THE ASSISTANT DIRECTORS (INDIVIDU ALL Y 
OR IN A GROUP) TO DISCUSS THE NATIONAL INTELLIGENCE 
COUESE 
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GENERAL PURPOSE ' 

\ 

I have called this meeting of the Assistant Directors in order to acquaint 
you with some of the problems we are at present working on in the Office of 
Training# (Possible points of reference)# 


lo Orientation and Indoctrination Course fa 
2# Unclassified Training Group W 

3* National Intelligence Course 

lu EPT Program ' 3 

Coordinated Language Training 
6# Employee Progress Program 3) 

7. Rapid Reading Course ***£^r» 


8# Training of CIA personnel by the military services# A 

9% Refresher and specialized training of CIA employees 

* 

10 » et * al * . . 

1 Xu/- sU} M Ct--L / stsn f'O 

0 ^ 

SPECIFIC PURPOSE 


At this time I should like to give you a more detailed picture of one of 
these programs and to get your comments about it# It is the National Intelligence 
Course# 


DEFINITION OF THE COURSE 

The National Intelligence Course is for persons who lack intelligence 
training and experience but who are otherwise qualified as experts in their job 
specialties and eligible for Agency employment in that capacity# This course 
is designed to give such a person a general but comprehensive understanding of 
the entire intelligence process# It will cover not only CIA but also the work 
performed by the other intelligence organizations in the federal government# 

. ! 

; - l - 
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Emphasis will be given to two main factors; namely, (l) the way in which the 
intelligence process supports the policy, planning, and operational levels of 
the government; and (2) the methods and techniques employed in all phases of 
the intelligence process* 


WHAT HAS BEEN DONE 


during the past two months my staff, e specially and 
has been getting valuable ideas and suggestions from those 
representatives of your Offices designated by you to help them plan the National 
Intelligence Course * Each of the CIA offices has different problems, which 
makes it advisable for Training to be flexible in arranging for courses if we 
are to turn over to you intelligence -trained employees* Your ideas have been 
incorporated into our plans for this course so that we are now prepared to 
make specific recommendations which I would like to have you discuss and criticize* 


SPECIFIC REC OMMENDATICNS 

1* Admission Standards * In order to qualify for this course, a student would 
have to have high mental competence and an inquiring mind* We hesitate to set 
standards for admission, but we lean toward the view that students in this course 
should be college graduates, who, even though they are only G S-5*s at the present 
time, have the capacity for developing into GS^l5 f B« 


2* The Block Plan: Depending upon top-3ide approval, the National Intelli- 
gence Course will consist of twelve or fewer different courses or ^blocks** running 
consecutively* The individual blocks will vary from a few days to a fewteeks* 

We estimate that the total time for the twelve-block course will be 3j to U months, 
but not all students would need to be enrolled for the entire course* Some of the 
blocks have been already drafted. (Pass out samples of the completed blocks and give 
them time to look them over*) The outlines in the blocks are not arranged in order 
of presentation at the present time* (Comments by AD’s*) 
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3o Teaching Techniques : By glancing through any one of the blocks 
outlined, you will see that there are a variety of teaching techniques i lectures 
discussions, outside readings, written papers, production problems, and field 
trips* (Comments by AD r s)* 

/ . 

I** Instructors : The course will be administered and presented in part by 
a small permanent staff obtained by the Director of Training from CIA and other 
sources* Ihis staff will be aided as appropriate toy spot participation, on a 
lecture and discussion basis, by personnel of CIA and other agencies* 

5* Sources of Students : Students will be drawn from two sources: those 
referred by you (either new or old employees) and those referred directly by 
the Office of Training from the Senior Trainee ^ool of the EPT program. Students 
assigned to the Senior Trainee ^ool would have successfully passed difficult 
series of selection and assessment procedures, including objective tests of 
intelligence and logical reasoning, situation tests, and Board Interviews by 
the Trainee Selection Board* (Comments by AD r s.) 

6* Evaluation Report : As students complete each block of training, the 
instructors will prepare an Evaluation Report based upon both objective class 
performance and instructors 1 ratings. In addition, a final consolidated 
Evaluation Report will be prepared for those students who complete at least 
four blocks of training. These Evaluation Reports will contain suggestions, when 
possible, for the student 1 s best placement in the Agency:, whether he should be 
assigned to research or staff, administrative or liaison, planning or production, 
clandestine or non- clandestine duties* 

- 3 - 



CONFIDENTIAL 


Approved For Release 2001/07/16 : CIA-RDP78-06365A001 000040027-9 



Approved For ^gjpase 2001/07/16 : CIA-RDP7^J^i6i^1000640027-9 

CONFIDENTIAL 

The Evaluation Reports will be prepared in terms of your own criteria for 
the different responsibilities and jobs within your Office* Our instructors will, 
of course, work very closely with your Training Liaison Officers in order to 
insure that we are being practical in our observations and recommendations* Before 
we send the Evaluation Report to your Office, you may want a staff instructor or 
your Training Liaison Officer to discuss the important features of the ©valuation 
findings with the student so that the student will be acquainted with his 
deficiencies and his assets. (Comments by AD*s«) 

7, Follow Up * The Evaluation Reports will be sent, we suggest, to the 
Staff or Division Chief or Training Liaison Officer in your Office to whom the 
student is responsible, if he is not from the Senior Trainee Pool® You may 
want to inaugurate a procedure whereby your Staff or Division Chief or Training 
Liaison Officer will make it his responsibility to follow up the student's 
performance in your own specialized training courses or while he is on the job® 

3^ this way you might be able to insure that everything practicable is being dons 
by the student and his supervisors in rounding off his training and remedying 
his deficiencies* (Comments by AD's*) 

SUPPLEMENTARY QUESTION FOR DISCUSSION 

How can we obtain from you criteria which you consider important for 
successful work in the various job specialties? Such criteria are indispensable 
to the Instructors in making practical evaluations of students for you* 
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T/0 riSQUI&SKSKTK FfB THE CIA IRTttJJSSEKCe 


SCHOOL 


!• T/0 frequlronante 

X* Initial T/O Eequireatenta Tor subject school are listed 
below; 


X# 

Eirector 

G?-16 

(1) 

2# 

Senior Instructor 

Gf-15 

(2) 

3. 

IAC (Arsgr) 

Bank not opacified 

(1) 

b. 

IAC (Vlavy) 

Hank cot specified 

Cl) 


(X) 

(X) 

£l> 

1ST 


5* IAO (Air) Rank sot epcctfiod 
6. Adainistrative Assistant OS-7 
7* Secretary-Henographor OS-5 

. 'xml 


It# THgironalc^ 

1# The above T/o is based upon the requirement for a mall 
bat highly eeetoetent resident staff « While there will bw a 
lumber of visiting lecturers, experts in thoir respa stive 
fields k t ho resident staff will b® required to conduct the • 
daily passions and critiques following 'the lectures, assign 
and supervise the teaching of the practical laboratory pro- 
bless involved in presenting intelligence methods and technique®, 
and maintain the continuity and emphasis upon the overall 
. objective* of the various courses of fared# • 

■ & . k " ’• 

2# ?ba grade level for the resident' staff should therefore 
be sufficient to ensure that tho quality of instruct! o a Is 
commensurate with the objectives of the School# Unless* the 
grade structure is at tb* level indicated above It is doubt- 
ful that an intelligence “training 4 ' assignmnt in Cla could 
compete favorably with an intelligence “operations** or 
"production" assignment • 


3# In the event that the recommendations in the basic aetso- 
ran duia are approved, thla o ffice will Initiate action to trans- 
fer frost O/CI to the position of 


Director, 


■ chool. Pecieions aa to meters 


of the resident staff have not been made# 
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Frora fitch 

TO a The Director of Training 

FROH a The Director of Central Intelligence 

SUBJECT* staff Sta^r Concerning Clk Intelligence 

School 

Reference* Beworando w, Subject as above, dated is J«ey ' 

1951, to the DCX from the J7?R „ ' 

1# X have approved the recooEwmdationa contained in 
the reference memorandum, 

2, lou are authorised to establish the CIA Intelligence 
School with an Initial T/0 at strength and grades re- 
commended and in accordance with the concept, mission, 
and objectives stated in the reference, a 



mum #, £km 
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